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1. Person with injured arm.
2. Person holding a child
3. Pregnant woman
4. Person with injured leg
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Digital Divide Data

Vientiane, Laos
Opened November, 2003

Battambang, Cambodia
Opened October, 2003

Phnom Penh, Cambodia
Opened July, 2001
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Social Enterprise Model

Revenue from
Outsourcing
Services

Social
Investment &
Donations
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What does DDD do?

Digital Library & Digital Publishing

Document & Records Management

Academic Research Support
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The Challenge: Bridging the
Digital Divide
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The Challenge: Bridging the
cultural divide

Hierarchical Society
Explicit Versus Implicit
Individualism Versus Collectivism
(implicit/ saving face)
Uncertainty Avoidance
Education
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The Users

Bun Sokha
Phnom Penh, Cambodia

“I thought that computer is just a
machine which merchants use to
do calculations”
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Elements of a successful project

PEOPLEPEOPLE

•Experience
•Skills
•Knowledge

MACHINEMACHINE
•User Interface
•Ease of use
•Functionality

PROCESSESPROCESSES

•Tasks
•Functions
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JDC Project
The American Joint Distribution Committee (JDC)
JDC Archive
Convert 1 million microfiche into digital format
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JDC Process
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The Problem
High error rate (almost 50%)
Slow inefficient process

Method
Project document revision
User Task Analysis
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Meta Data: Book Example

Title

Authors

Date
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Meta Data: Telegram Example

Title: Telegram
“To” and
“From”

Author

Date
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Compounding Tool
Too many PDFs
Error rate?
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Quality Control
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Quality Control

PEOPLEPEOPLE

•Experience
•Skills
•Knowledge

MACHINEMACHINE
•User Interface
•Ease of use
•Functionality

PROCESSESPROCESSES

•Tasks
•Functions
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Meta-Data
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Lessons Learned
Research culture
Understand how differences can impact business and
personal relationships
UCD can be applied anywhere
UCD can be used to promote sustainability
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JDC Team
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How you can participate
Spread the word
Donate
Hire DDD
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Momobooks

Martin Momoda

Web
http://www.momobooks.asia

Blog
http://www.momobooks.blogspot.com
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